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Notice to creditors
We have made this document available to you to set out the purpose of the 
administration and to explain how we propose to achieve it.

We have also explained why the Company entered administration and how likely it is that 
we will be able to pay each class of creditor.

You will find other important information in the document such as the proposed basis of 
our remuneration.

A glossary of the abbreviations used throughout this document is attached (Appendix 7).

Finally, we have provided answers to frequently asked questions and a glossary of 
insolvency terms on the following website, www.ia-
insolv.com/case+INTERPATH+FN125F0937.html.  We hope this is helpful to you.

Please also note that an important legal notice about this statement of proposals is 
attached (Appendix 8).

http://www.ia-insolv.com/case+INTERPATH+FN125F0937.html
http://www.ia-insolv.com/case+INTERPATH+FN125F0937.html
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1 Executive summary
■ Flybe Limited (in administration) (the ‘Company’/’Flybe’) was a regional airline based 

at Birmingham airport. Prior to our appointment it operated routes to 17 airports 
across the UK and Europe. Flybe employed 279 people (principally based in 
Birmingham and Belfast) and had taken delivery of nine aircraft. The Flybe brand and 
company name has been used for a previous predecessor airline. The first Flybe 
entered administration on 5 March 2020 and that airline/process is colloquially known 
as Flybe 1.0.

■ The Company subject to this administration order, acquired certain business and 
assets of Flybe 1.0 (which was renamed FBE Realisations 2021 Limited (in 
administration) (‘FBE Realisations’)), including the name “Flybe”, on 13 April 2021 and 
was described colloquially as Flybe 2.0. The Company received initial funding in the 
form of a £20 million term loan from DLP Holdings S.A.R.L (“DLP Holdings”) and £20 
million of equity capital from its shareholders (of which DLP Holdings was the largest) 
as well as a £5 million Revolving Credit Facility (‘RCF’) from DLP Holdings, which was 
not initially drawn. At the time the financing package was agreed it was forecast that 
this would be sufficient for the Company to bridge to become financially self-
sustaining.

■ The Company commenced trading in March 2022. It took 11 months from acquisition to 
commence trading whilst the Company obtained its operating licences from the Civil 
Aviation Authority (‘CAA’) and procured aircraft from lessors. Aircraft procurement was 
not straightforward, and the environment was complicated by COVID-19 restrictions, 
uncertainties and impact at the time.

■ The ongoing impact of COVID-19 on travel, and the continued delay in delivery of 17 
aircraft, impacted the ability of the Company to scale up capacity and left it operating 
at much lower levels than forecast. The RCF was increased from £5 million to £33 
million in August 2022 (of which £29 million was ultimately drawn) in order to sustain 
the Company, whose average losses were between £4 million to £5 million a month.

■ In order to bridge to developing the business to a breakeven and profitable position, 
the Company worked with DLP Holdings to identify possible strategic partners, or a 
sale of the share capital of the Company. However, after exhausting these options it 
was ultimately determined to be unachievable in late January 2023. At that stage, in 
order to protect the Company’s position and preserve its available assets, the 
directors applied to Court to appoint us, David Pike and Mike Pink, as Joint 
Administrators of the Company on 28 January 2023 (Section 2 - Background and events 
leading to the administration).

■ The administration took effect from 3am on 28 January 2023 when all aircraft were on 
the ground in the UK. The Joint Administrators were not able to continue operating 
flights and all flights were cancelled on appointment. Customers were notified and the 
majority of pilots and crew members were made redundant on the day of 
appointment.  

■ On appointment, we were pursuing the administration purpose of rescuing the 
Company as a going concern. We were seeking to achieve this by continuing and 
progressing the sale process that had been underway prior to appointment. We 
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engaged with a number of stakeholders to secure their support for the sales process 
including potential buyers, the CAA to protect the Aircraft Operating Licence (AOL) and 
the Airport Coordination Limited (ACL) and the Airport Coordination Netherlands 
(ACNL) to protect the landing slots at Heathrow and Amsterdam.  

■ There were a number of interested buyers engaged in the above-mentioned process, 
however, unfortunately, after over two weeks the final interested party concluded that 
they would be unable to take forward a proposal to rescue the business.  Accordingly 
on 15 February 2023, the Joint Administrators had no option but to amend the strategy 
to be one of a managed wind-down of the operations of the business. Accordingly, the 
objective of the administration is to achieve a better result for the Company’s 
creditors as a whole than would be likely if the Company were wound up.

■ There were a range of regulatory, contractual and operational reasons why the most 
valuable slots in Heathrow and Amsterdam could only be realised in a near-term share 
sale process for the Company. Once the share sale option was exhausted our practical 
ability to realise the slot assets effectively fell away.

■ On this basis, the Company’s principal realisable assets are:

• Cash at bank – the balance on appointment at the main account bank was 
approximately £6.2 million, and following various post appointment receipts and 
allowing for the offset of amounts owed to this bank in respect of credit card 
exposure, we anticipate realising £6.5 million from cash at bank. To date we have 
realised the first £6 million plus £0.1 million of cash held at a second account 
provider;

• Stock, parts and tooling – this comprises spare parts, consumables and tooling for 
the fleet which the Company historically operated. We have appointed IBA Group 
Limited (‘IBA’), independent specialised aviation agents/valuers, who have 
conducted a desktop valuation of the Company’s inventory and developed a 
realisation strategy for all parts and tooling. At the time of writing, it is anticipated 
that the marketing of all inventory will commence towards the end of March 2023. 

• Other assets including deposit recovery, litigation and dispute recoveries, as well 
as intellectual property.

These assets are covered in more detail under Section 3 – Strategy and progress of the 
administration. 

■ Other areas of work undertaken since appointment include dealing with the aircraft. 
All aircraft operated by the Company were leased from Nac Aviation 4 Limited (‘NAC’) or 
Aergo Captial (‘Aergo’). The majority of the leases (with the exception of one) were 
terminated and the aircraft were repossessed by the lessors shortly after the 
appointment.

■ DLP Holdings hold a fixed and floating charge over the Company’s assets. At the date 
of our appointment they were owed approximately £49 million of secured debt. We 
anticipate that DLP Holdings will receive a distribution during the administration. 
Whilst the quantum is dependent on the outcome of the administration, we do not 
envisage they will be repaid in full. There is one other secured creditor, NAC, 
registered at Companies House with specific security over an aircraft lease which they 
have now taken possession of (Section 4 – Dividend prospects). 
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■ Based on current estimates we anticipate that both ordinary and secondary 
preferential creditors will be repaid in full. The timing of a dividend to this class of 
creditor is uncertain (Section 4 – Dividend prospects).

■ Based on current estimates, we anticipate that unsecured creditors should receive a 
small dividend from the Prescribed Part. We have yet to determine the amount of this, 
but we will do so when we have completed the realisation of assets and the payment 
of associated costs – (Section 4 – Dividend prospects).

■ We intend to seek approval of our proposals by deemed approval. These will be 
approved eight business days following the delivery to creditors (Section 6 – Approval 
of proposals).

■ We propose that our remuneration will be drawn on the basis of time properly given 
by us and the various grades of our staff in accordance with the fees estimate and 
charge out rates provided. We will seek approval of our remuneration from the 
secured and preferential creditors (Section 7 – Joint Administrators’ remuneration, 
expenses and pre-administration costs).

■ We anticipate that the most likely exit route will be dissolution (Section 5 – Ending the 
administration).

■ This document in its entirety is our statement of proposals. A summary list of the 
proposals is shown in Section 8 together with all relevant statutory information 
included by way of appendices.  Unless stated otherwise, all amounts in the proposals 
and appendices are stated net of VAT.

David J Pike
Joint Administrator
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2 Background and events leading to the 
administration

2.1 Background information  
The Company acquired certain business and assets of what is now named FBE Realisations 
2021 Limited (in administration) on 13 April 2021. FBE Realisations entered into 
administration on 5 April 2020, and previously traded under the name of Flybe. 

The Company received an Air Operating Certificate from the CAA on 1 April 2021, and was 
granted an Operating Licence by the CAA on 13 April 2021.

In September 2021 the Company entered into a lease agreement for the lease of four 
aircraft and subsequently entered into leases for a further eight aircraft in December 2021 
and a further five aircraft in April 2022. The Company anticipated the delivery of 13 of the 
17 aircraft prior to 1 June 2022.

The Company did not commence trading until March 2022 due to COVID-19 related impacts 
and the delay in delivery of leased aircraft. On launch of trading only two aircraft had 
been delivered and in possession of the Company.

2.2 Funding and financial position of the Company 
Around the date of the above-mentioned acquisition in April 2021, DLP Holdings provided 
the Company with the following financing facilities:

1. A Term Loan Facility of up to £20 million, which was fully drawn; and

2. A Revolving Credit Facility of £5 million, which was not initially drawn. 

In August 2022, the RCF was increased by DLP Holdings from its initial £5 million amount to 
£33 million, of which £29 million had been drawn as at the date the Company entered into 
administration.

Funds advanced were utilised for funding the set-up of the business, including for lease 
deposits and rental, employee costs and other infrastructure and operational matters.

The Term Loan Facility is subject to the Subordination Agreement between the Company, 
the CAA and DLP Holdings dated 9 April 2021. The Subordination Agreement provides that 
no distributions should be made in respect of the Term Loan Facility until all other 
creditor claims have been satisfied. 

As at the date of the administration, 28 January 2023, interest of £1.5 million had accrued 
and remained unpaid on the above facilities. The facilities were secured by fixed and 
floating charge over the Company’s assets.
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The level of recovery that DLP Holdings will receive in respect of their security will be 
dependent on the outcome of the administration. They will suffer a shortfall in relation to 
their indebtedness. 

£20 million of equity was also advanced by Thyme Parentco Limited to Flybe. 

2.3 Events leading to the administration 
The Company’s ambition was to bring the airline back to full capacity, with a focus on 
establishing regional connectivity across the UK and partnering with operators with access 
to Europe and the US.

The Company had entered into agreement with aircraft lessors for 17 aircraft. At the date 
which the Company entered into administration, nine aircraft had been delivered to the 
Company and were in use (eight aircraft were operating and the other remaining aircraft 
was undergoing preparation work).

Given the delay in receiving leased aircraft, the Company was unable to provide the seat 
capacity or service the number of routes it had anticipated which caused significant 
reputational and financial impact on the business.

The ongoing impact of COVID-19 on travel and the delay in delivery of all leased aircraft 
impacted the ability of the Company to scale up capacity meant that the Company was 
operating at a level much weaker than forecast. 

The impact of the weaker than anticipated trading was that the Company was losing 
around £4 million to £5 million each month. 

In around August 2022 the directors of the Company agreed with DLP Holdings to explore 
obtaining additional funding from another larger airline or for the sale of the Company’s 
share capital to another airline who could provide the resources to add additional 
revenue and passengers (for example, through code sharing). DLP Holdings agreed to 
provide further funding through the RCF to allow the Company to explore these options 
(the RCF was increased from £5 million to £33 million, of which £29 million of the 
additional funding provided was advanced to the Company between August 2022 and 
December 2022).

In August 2022 PA Consulting Services Limited (“PA Consulting”) were engaged to assist the 
options process by the Shareholder with the involvement of the Company.  Whilst the 
exploration of a sale process continued, in January 2023 we were formally engaged by the 
Company to begin contingency planning for a potential insolvency of the Company were a 
sale of business not successful.

Having explored sale and other options, on the morning of 26 January 2023 the board of 
Flybe resolved to file for administration effective as soon as was practicable. The 
contingency plan was implemented immediately upon our appointment as Joint 
Administrators at 3am on 28 January 2023.

Interpath was approached to submit a proposal to provide advisory services to the 
Company in early October 2022, and a proposal was submitted to the Company on 10 
October 2022. No scope of work was defined or undertaken as part of that proposal. 
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Interpath was subsequently approached on 12 January 2023 to propose a scope of work to 
assist the Company in considering its available options. Interpath was formally engaged 
by the Company on 18 January 2023 to undertake contingency planning whilst the 
Company and its shareholder were exploring a sale/refinancing of the Company.  

We disclosed to the Court details of the work carried out by Interpath up to that time.

We are satisfied that the work carried out by Interpath before our appointment, including 
the pre-administration work summarised below, has not resulted in any relationships 
which create a conflict of interest or which threaten our independence.   

Furthermore, we are satisfied that we are acting in accordance with the relevant guides to 
professional conduct and ethics. 

2.4 Pre-administration work 
The following work was carried out in the short period prior to our appointment: 

▪ Interpath commenced rapid insolvency planning in order to be in position to take an 
appointment in the event that the sale discussions underway did not yield a solvent 
transaction;

▪ Interpath reviewed the Company’s short-term cashflow forecast to identify critical 
dates in the timeline and to support analysis of potential administration cashflows;

▪ Interpath liaised with the key stakeholders in relation to the administration 
appointment;

▪ Interpath assisted DLA Piper UK LLP (‘DLA Piper’) with the preparation of the 
appointment documents; and

▪ DLA Piper filed the appointment documents, and advised the Company regarding the 
administration appointment and funding arrangements for the administration. 

As a result of the operational and liquidity risks of trading on the business post 
insolvency, it was necessary to undertake this work before the Company entered into 
administration. 

We carried out this work with the objective of achieving the purpose of the administration 
in accordance with both Paragraph 3(1)(a) and 3(1)(b) of Schedule B1 of the Insolvency Act 
1986, which is to achieve (i) a rescue of the Company as a going concern; and (ii) a better 
result for the Company’s’ creditors as a whole than would be likely if the Company were 
wound up (without first being in administration).

2.5 Appointment of Joint Administrators 
An application was made to Court by the directors for the Company to be placed into 
administration. An Administration Order was made on 27 January 2023, which became 
effective from 3am on 28 January 2023, and we were duly appointed as Joint 
Administrators.
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3 Strategy and progress of the 
administration to date

3.1 Strategy to date 
Strategy

The Joint Administrators were not able to continue to operate flights following their 
appointment, accordingly, all flights were cancelled on appointment and customers 
notified. 

Given the nature of the Company the only material intrinsic value (beyond the remaining 
cash at bank) was considered to be in its CAA licences, the slots and routes, and 
brand/goodwill.  As CAA licences are not transferable, and there were a number of legal 
and contractual restrictions impacting the transferability of the slots, the only viable 
option available to preserve value was the rescue of the company as a going 
concern.  This had not been achievable pre-administration, but there were still a number 
of credible interested parties around from the pre-administration process which may have 
been able to deliver a transaction. Thus, with Flybe’s assets subject to security, the Joint 
Administrators sought and obtained the secured creditor’s consent to utilise a limited 
amount of the realisations to fund a short period to explore the potential to deliver a sale 
of the airline.  As part of that strategy it was also important to seek the support of the CAA 
and other stakeholders. 

Given the background, timeline and limited funding, it was essential to continue with the 
sale process that had been underway prior to appointment. The pre-appointment process 
was being run by PA Consulting alongside the Company.   Post appointment, for 
consistency and to more efficiently control process costs, we engaged with PA Consulting 
to provide continued support for the sale process.

Our primary strategy of the administration moved to achieving a better result for the 
Company’s creditors as a whole than would be likely if the Company were wound up once 
it was clear that a rescue as a going concern was not achievable.   We are now undertaking 
a managed wind-down of the operations of the business, with further information on key 
workstreams since our appointment set out below.

Sale of business

In order to run the sale of business process, the Joint Administrators had to engage in 
communications with a number of stakeholders to secure their support for the sale 
process.  These stakeholders included;

- The pool of interested potential buyers, certain of whom had been involved in the 
pre-appointment process;

- The Civil Aviation Authority (‘CAA’) in order to protect the Licenses;
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- Airport coordination bodies in the UK and Europe to protect value in slots at 
certain key airports;

- Key officers and postholders of the Company. The Joint Administrators retained the 
postholder employees to support the sale process and discussions with interested 
parties and the CAA; and

- British Airways (‘BA’) as the entity primarily entitled to the Heathrow slots.

As a result of the Joint Administrators detailed communications with these stakeholders, 
we were able to maintain a stable platform from which to run a short sale of business 
process.  

There were a number of interested buyers engaged in the process and discussions as to 
deal structure were well advanced with a number of parties.  However, unfortunately, on 
14 February, after over 2 weeks of efforts to rescue the business, the final interested party 
concluded that they would be unable to take forward a deal to rescue the 
business.  Accordingly on 15 February, the Joint Administrators had no option but to pivot 
the administration strategy to be one of a managed wind-down of the operations of the 
business.

Slots 

As noted above, there were a number of challenges for Flybe to retain its rights to its slots 
and to ultimately realise value for them.  Unfortunately, the slots at Heathrow which were 
highly prized in the industry were not Flybe’s to sell or transfer – they were held under an 
agreement with BA through a European Commission-decreed arrangement.  Those slots 
reverted to BA once they were in jeopardy of the use-it-or-lose-it rule in the absence of a 
buyer for the Company emerging.  Similarly, Amsterdam slots are subject to the rules of 
Airport Coordination Netherlands, who were unwilling to agree a transfer absent the sale 
of the Company and its Operating Licence, or a similar substantial transfer of the Flybe 
business.   No offers were received for the airline’s slots, and they were returned to the 
pool by the relevant slot coordinators.    

Aircraft

The aircraft operated by Flybe were all leased to the Company by NAC or Aergo and 
therefore not Flybe’s assets to realise.  The majority of the leases (with the exception of 
one) were terminated and repossessed by the lessors shortly after the appointment.  One 
lease was initially retained in the business as part of our sale of business process but has 
subsequently been terminated.

Employees 

At the time of our appointment, Flybe employed 279 employees across three main 
locations; Belfast, Birmingham and Exeter. Prior to our appointment all employees were 
paid their basic salary for the month of January 2023 as well as variable pay amounts for 
December 2022.

It was necessary to make 234 redundancies immediately on appointment. We have 
supported redundant employees, most of whom attended briefings in person in 
Birmingham and Belfast on the day of our appointment, by using a dedicated employee 
email address as well as proactively issuing email updates on a regular basis. 
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Employees were provided with detailed information of amounts owed to them for variable 
pay to assist their claims being made to the Redundancy Payments Service (‘RPS’) in 
England or Northern Ireland as appropriate. We have worked closely with the RPS in 
England to ensure that employees received monies they were entitled to quickly and 
efficiently. To date, 129 claims have been submitted to RPS in England and 32 in Northern 
Ireland.  

To assist with obtaining new employment, as well as responding to reference requests, we 
have provided former employees with as much information as was available to us such as 
training records, accidents and incidents information and flying hours. 

Following our appointment, 45 employees were retained to provide a stable platform, and 
retain the required postholder roles in order allow sufficient time to pursue a sale of the 
business out of administration. 

On 15 February 2023, once a sale of the business was no longer achievable, a further 25 
employees were made redundant, and 2 people resigned, reducing the number of retained 
employees to 18. There have been subsequent redundancies since this date as 
workstream activities have been completed. As of 13 March 2023, there are 10 employees 
who continue to be retained by the Company, primarily in the Finance, IT and Operations 
functions to support the CAA, the remaining asset protection and asset realisation process 
as well as bringing the Company’s books and records up to date.

Creditor Communications 

Following our appointment, we notified all known creditors of the Company of our 
appointment.  In addition to trade creditors, this included contacting to all known 
customers who had unflown bookings as at the date of our appointment, together with 
potential creditors, being past customers, who may be due compensation for previous 
delays or cancellations to flights under EU261 regulations.

Leasehold properties

The Company holds a leasehold property located at Diamond House at Birmingham 
Airport as well as the lease of an airside crew room at Birmingham Airport, some office 
and storage space at Exeter Airport and an agreement in respect of a crew room at Belfast 
Airport.

The Company continues to occupy the premises at Diamond House and Exeter Airport 
pending final wind up of its operations. The rent and service charge for the head office 
property was prepaid prior to our appointment for the rent quarter ending 24 March 2023.

There has been no occupation of the airside crew rooms at either airport.

We will pay rent totalling approx. £13,000 in connection to the Exeter premises which 
comprised office usage costs for the period ended 28 February 2023 and warehouse 
storage costs for the period ending 31 March 2023. The office space was vacated on 28 
February 2023 and rent for the warehousing facilities will continue until the stock has 
been sold and uplifted.

All leases will be surrendered in due course.



Document Classification – Confidential 10

Cash at Bank

On appointment, the Company held cash with two banks. We contacted both of these 
institutions in order to obtain the funds held.

One bank provided company credit card facilities and at the time of appointment, 
liabilities of approximately £220,000 remained unpaid.  These balances have been 
deducted under the terms of their banking arrangements, ahead of finalising the transfers 
to the Joint Administrators’ account for this estate. 

Details of funds received to date are set out in Section 3.2 below; a balance of 
approximately £500,000 is still to be transferred to the administration estate. 

Stock, parts and tooling  

The Company’s stockholding predominantly consists of spare parts, consumables and 
tooling for the fleet which it historically operated. This stock is currently held in two 
principal locations being STS Aviation Group (“STS”) and Exeter Aerospace (“EA”). 

We are in discussions with both STS and EA to broker a realisation programme for the 
stock and have appointed IBA, independent specialised aviation agents/valuers, who have 
conducted a desktop valuation of the Company’s inventory and developed a realisation 
strategy for all parts and tooling. At the time of writing, it is anticipated that marketing of 
all the Company’s inventory will commence by the end of March 2023. 

Given a marketing campaign is about to ‘go live’, we have elected to not disclose the 
indicative value of the inventory in order to not prejudice any future sales that may be 
achieved. Further updates will be provided to creditors in future reports.

Deposits / monies due to the Company  

The Company’s merchant acquirer has withheld sums totalling £191,544 and €17,514 due to 
the company in respect of flown revenue. Whilst the Company reserves its position in this 
regard, it is assumed that the merchant acquirer will seek to set off these sums against 
any unsecured claims it may have.

Supplier Deposits

Due to the prior administration of Flybe 1.0 and the short history of the newly 
incorporated company, various suppliers had the Company on immediate payment terms 
or requested deposits.

We have written to each of the deposit holders requesting a reconciliation of the funds 
held by them. The majority have responded advising of set offs for outstanding invoices. 
We have verified these invoices with the Company’s internal finance team.
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Set out below is a summary of the estimated recoveries to the Company as at the date of 
this report. 

We will provide further updates to creditors in future reports once we have finalised the 
collection of supplier deposits.

Other refunds

There are refunds owing to the Company due to, amongst other things, payment for 
services/goods that were not delivered and unexpired prepayments falling due after the 
date of administration. We presently estimate these could total approx. £70,000. 

We will provide further details in our next report to creditors. 

Intellectual Property Rights 

We have appointed Hilco Appraisal Ltd (‘Hilco’) to market for sale certain of the Company’s 
intellectual property including its brand, domain name and social media platforms. A 
further update will be provided in our next report to creditors. 

Fixtures and Fittings

We have also engaged Hilco to clear the assets from the Company’s leasehold premises at 
Diamond House and sell associated fixtures and fittings and certain IT equipment. A sale 
has not yet been finalised and we will provide an update in our next report.

IT and system costs

The Joint Administrators maintained the Company’s IT and systems infrastructure to 
provide a stable platform whilst seeking a sale of the business. Additionally, certain IT 
systems and information have been maintained in order to provide support to employees 
and other systems are critical to the return of aircraft and in protecting value in the parts 
and tooling assets sale programme.

Once systems are no longer needed, they will be exited to minimise costs, with data being 
preserved where appropriate.  

We have engaged independent external advisors, including Total AOC Solutions Limited, 
Swiss Aviation Software Limited and Inspired Thinking Group Limited to assist us as 
required.

Deposit Type Book Value ERV (£) Realised to Date (£)
Aircraft 1,600,000 - -
Ground Handling / Airport 1,884,000 625,000 -
Catering 15,000 - -
Premises 170,000 - -
Fuel & Others 1,878,000 90,000 61,933
Grand Total 5,547,000 715,000 61,933
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Engagement of lawyers 

We have engaged different legal advisers to support different aspects of the 
administration.  Each firm was identified with a view to controlling costs, with detailed 
analysis of costs to be provided to support work undertaken. 

DLA Piper have been engaged to support us with the majority of the administration 
workstreams.  DLA Piper were the Company’s legal advisers prior to administration and 
have detailed knowledge of the Company to enable efficient handling of issues.

Norton Rose Fulbright LLP are engaged to support discussions with BA. 

Foot Anstey LLP have been engaged to support predominantly with employee related 
matters, continuing their pre-administration involvement in this respect.

3.2 Asset realisations
Realisations from the date of our appointment to 10 March 2023 are set out in the 
attached receipts and payments account (Appendix 2).

A summary of the only significant realisation to date is provided below.  

Cash at bank 

To date we have realised approx. £6.1 million from the balances held with the Company’s 
two pre-appointment bankers. 

A further balance of approx. £500,000 remains to be received from one of the banks.

Supplier deposits 

To date we have received approx. £62,000 by way of the return of deposits held by 
suppliers.

Investigations

We are reviewing the affairs of the Company to find out if there are any actions which can 
be taken against third parties to increase recoveries for creditors. 

In this regard, if you wish to bring to our attention any matters which you believe to be 
relevant, please do so by emailing us at flybecreditors@interpathadvisory.com.

3.3 Costs
An estimate of all the anticipated costs likely to be incurred throughout the duration of 
the administration is set out in the attached summary of expenses (Appendix 4).

Payments made from the date of our appointment to 10 March 2023 are set out in the 
attached receipts and payments account (Appendix 2). 

mailto:flybecreditors@interpathadvisory.com
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We have incurred and paid operational costs in progressing a sale of business and latterly 
in undertaking an orderly wind-down of the Company and its operations. Summaries of 
the most significant payments made to date are provided below.  

Employee payroll, PAYE & NIC and pension contributions

We have paid £217,000 to the retained employees for February 2023, with associated PAYE 
and NIC paid to HMRC of £80,000. Pension contributions for this period totalled £11,000.

Professional fees 

We have paid PA Consulting £200,000 for the assistance they provided during the sale of 
business process.

3.4 Secured creditor funding
To support a controlled administration process, the secured creditor agreed to fund the 
administration until amounts held in the pre-administration bank account were received, 
at which point any funding advance would be repaid. The secured creditor provided £1.5 
million of funding shortly following our appointment.  This was subsequently repaid after 
funds were received from the account bank.

For the avoidance of doubt, these funds are not an asset realisation for, or subsequent 
expense of, the administration estate; they were received from DLP Holdings to meet 
specific costs.

4 Dividend prospects

4.1 Secured creditor  
DLP Holdings, a connected company with the shareholder of the Company, provided the 
Company with the following financing facilities:

1. A Term Loan Facility of up to £20 million, which was fully drawn; and

2. A Revolving Credit Facility of £5 million, which was not initially drawn.

In August 2022, the RCF was increased by DLP Holdings from its initial £5 million amount to 
£33 million, of which £29 million had been drawn as at the date the Company entered into 
administration.

As at the date of the administration, 28 January 2023, interest of £1.5 million had accrued 
and remained unpaid on the above facilities. The facilities were secured by fixed and 
floating charge over the Company’s assets.

We engaged DLA Piper to review the security held. They have confirmed to us that the 
security is valid. 
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The Term Loan Facility is subject to the Subordination Agreement between the Company, 
the CAA and DLP Holdings dated 9 April 2021. The Subordination Agreement provides that 
no distributions should be made in respect of the Term Loan Facility until all other 
creditor claims have been satisfied. 

The level of recovery that DLP Holdings will receive in respect of their security will be 
dependent on the outcome of the administration. They will suffer a shortfall in relation to 
their indebtedness. 

4.2 Ordinary preferential creditors (employees) 
Claims from employees in respect of (1) arrears of wages up to a maximum of £800 per 
employee, (2) unlimited accrued holiday pay and (3) certain pension benefits, rank 
preferentially (in advance of floating charge holders and ordinary unsecured creditors) 
and in priority to other preferential creditors (see 5.3 below). These claims are therefore 
referred to as "ordinary preferential creditors".

We estimate the amount of ordinary preferential claims at the date of our appointment to 
be approx. £316,000.

Based on current estimates, we anticipate that ordinary preferential creditors should 
receive a dividend of 100p in the £.  The timing and amount of any distribution are 
dependent upon the realisations and associated costs of the administration.

4.3 Secondary preferential creditors (HMRC)
Certain claims from HMRC rank preferentially, but secondary to the employee, 
ordinary preferential creditors above. These claims are therefore referred to as 
‘secondary preferential creditors’.

We estimate the amount of secondary preferential claims at the date of our 
appointment to be approx. £360,000. 

Based on current estimates, we anticipate that secondary preferential creditors 
should receive a dividend of 100p in the £. The timing and amount of any distribution 
are dependent upon the realisations and associated costs of the administration.

4.4 Unsecured creditors
Based on current estimates, we anticipate that unsecured creditors should receive a 
dividend by virtue of the Prescribed Part.  We have yet to determine the amount of this, 
but we will do so when we have completed the realisation of assets and the payment of 
associated costs. 
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5 Ending the administration

5.1 Exit route from administration
We consider it prudent to retain all of the options available to us, as listed in Section 8, to 
bring the administration to a conclusion in due course. 

However, at this stage we anticipate that the most likely exit route will be dissolution.

5.2 Discharge from liability 
We will seek approval from the Court that we will be discharged from liability in 
respect of any action as Joint Administrators upon the filing of our final receipts and 
payments account with the Registrar of Companies.

Discharge does not prevent the exercise of the Court’s power in relation to any 
misfeasance action against us. 

6 Approval of proposals

6.1 Deemed approval of proposals
The Joint Administrators’ proposals will be deemed approved, with no requirement to seek 
deemed consent or use a decision procedure, as it appears that the Company has 
insufficient property to enable us to make a distribution to the unsecured creditors other 
than by virtue of the Prescribed Part, as detailed in Appendix 1.

On expiry of eight business days from the date our proposals are delivered to the 
creditors, they will be deemed to have been approved by the creditors unless 10% in value 
of creditors request that a decision procedure is convened. Further details of the steps to 
convene a procedure are detailed below.

6.2 Creditors’ right to request a decision
We will use a decision making procedure or deemed consent to seek approval of our 
proposals (1) if asked to do so by creditors whose debts amount to at least 10% of the 
total debts of the Company, and (2) if the procedures set out below are followed. 

Requests for a decision must be made within eight business days of the date on which our 
proposals were delivered.  They must include:

■ a statement of the requesting creditor claim;
■ a list of the creditors concurring with the request, showing the amounts of their 

respective debts in the administration;
■ written confirmation of their concurrence from each concurring creditor; and 
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■ a statement of the purpose of the proposed meeting;

In addition, the expenses of the decision procedure at the request of a creditor must be 
paid by that creditor.  That creditor is required to deposit security for such expenses with 
us. 

If you wish to request a decision, please complete and return the decision requisition 
form attached to the cover letter.

7 Joint Administrators’ remuneration, expenses 
and pre-administration costs

7.1 Approval of the basis of remuneration and expenses
We propose to seek approval from the secured and preferential creditors that:

■ our remuneration will be drawn on the basis of time properly given by us and the 
various grades of our staff in accordance with the fees estimate provided in Appendix 3 
and the charge-out rates included in Appendix 5;

■ Category 2 expenses (as defined in Statement of Insolvency Practice 9) will be charged 
and drawn in accordance with Interpath Advisory’s policy as set out in Appendix 5.

Agreement to the basis of our remuneration and the drawing of Category 2 expenses 
is subject to specific approval.  It is not part of our proposals.

Time costs

From the date of our appointment to 10 March 2023, we have incurred time costs of 
£1,473,368.  These represent 2,138 hours at an average rate of £689 per hour. This 
average rate reflects the complexity of the sale of business process in the first few 
weeks and the seniority of those involved in seeking a rescue of the company as a going 
concern.

Expenses

We have incurred expenses of £14,364 during the period. None of these have yet been 
paid.

Additional information

We have attached (Appendix 5) an analysis of the time spent, the charge-out rates for 
each grade of staff and the expenses paid directly by Interpath for the period from 
our appointment to 10 March 2023.  We have also attached our charging and expenses 
recovery policy. 
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7.2 Pre-administration costs
The following pre-administration costs have been incurred in relation to the pre-
administration work detailed in Section 2.4:

Pre-administration costs
 Paid (£) Unpaid (£) Total (£)

Interpath fees       319,892.30 0.00 319,892.30
DLA Piper legal fees 45,000.00 0.00 45,000.00
Total 364,892.30 0.00 364,892.30

The pre-administration costs set out above were paid by the Company prior to the 
date of administration. 

8 Summary of proposals 
Following an accelerated sale of business process, it has not been possible to achieve 
a rescue of the business and accordingly rescuing the Company in accordance with 
Paragraph 3(1)(a) is not achievable. 

Therefore, our primary objective is to achieve a better result for the Company’s 
creditors as a whole than would be likely if the Company were wound up, in 
accordance with Paragraph 3(1)(b).

In addition to the specific itemised proposals below, this document in its entirety 
constitutes our proposals.

We propose the following:

General matters
■ to continue to do everything that is reasonable, and to use all our powers 

appropriately, in order to maximise realisations from the assets of the Company in 
accordance with the objective as set out above;

■ to investigate and, if appropriate, to pursue any claims the Company may have; 
■ to seek an extension to the administration period if we consider it necessary.

Distributions
■ to make distributions to the secured and preferential creditors where funds allow;
■ to make distributions to the unsecured creditors if funds become available, and to 

apply to the Court for authority to do so, where applicable.
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Ending the administration

We might use any or a combination of the following exit route strategies in order to bring 
the administration to an end:

■ place the Company into creditors’ voluntary liquidation. In these circumstances we 
propose that we, David Pike and Mike Pink, be appointed as Joint Liquidators of the 
Company without any further recourse to creditors. If appointed Joint Liquidators, any 
action required or authorised under any enactment to be taken by us may be taken by 
us individually or together.  The creditors may nominate different persons as the 
proposed Joint Liquidators, provided the nomination is received before these 
proposals are approved;

■ petition the Court for a winding-up order placing the Company into compulsory 
liquidation and to consider, if deemed appropriate, appointing us, David Pike and Mike 
Pink, as Joint Liquidators of the Company without further recourse to creditors.  Any 
action required or authorised under any enactment to be taken by us as Joint 
Liquidators may be taken by us individually or together;

■ file notice of move from administration to dissolution with the Registrar of Companies 
if we consider that liquidation is not appropriate because (1) no dividend will become 
available to creditors, and (2) there are no other outstanding matters that require to be 
dealt with in liquidation. The Company will be dissolved three months after the 
registering of the notice with the Registrar of Companies.

Alternatively, we may allow the administration to end automatically.

We do not consider an exit via a CVA and returning the company to its Directors to be 
achievable.

Joint Administrators’ remuneration and pre-administration costs 

We propose that:

■ our remuneration will be drawn on the basis of time properly given by us and the 
various grades of our staff in accordance with the fees estimate provided in Appendix 3 
and the charge-out rates included in Appendix 5;

■ Category 2 expenses (as defined in Statement of Insolvency Practice 9) will be charged 
and drawn in accordance with Interpath Advisory’s policy as set out in Appendix 5.
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Appendix 1 Statutory information

Administration information

Administration appointment The administration appointment granted in High Court of Justice, 
Business & Property Courts of England & Wales, Insolvency and 
Companies List (ChD), CR-2023-000450

Appointor Directors application to Court 

Date of appointment 28 January 2023

Joint Administrators David Pike and Mike Pink

Purpose of the administration Achieving a better result for the Company’s creditors as a whole 
than would be likely if the Company were wound up.

Functions The functions of the Joint Administrators are being exercised by 
them individually or together in accordance with Paragraph 
100(2).

Current administration expiry date 27 January 2024

Prescribed Part The Prescribed Part is applicable on this case.
It has been taken into account when determining the dividend 
prospects for unsecured creditors (Section 4).

Estimated values of the Net Property 
and Prescribed Part

Estimated Net Property is in the range of £530,000 to £1,999,000.  
The Prescribed Part is capped at the statutory maximum of 
£800,000.

Prescribed Part distribution The Joint Administrators do not intend to apply to Court to 
obtain an order that the Prescribed Part shall not apply.
Accordingly, the Joint Administrators intend to make a 
distribution to the unsecured creditors.

Application of EU Regulations EU Regulations apply and these proceedings will be the COMI 
Proceedings as defined in Article 3 of the EU Regulations.

Company information

Company and Trading name Flybe Limited (in administration)

Date of incorporation 13 September 2020

Company registration number 12875147

Trading address Diamond House, Birmingham Airport, Birmingham B26 3QJ

Previous registered office Diamond House, Birmingham Airport, Birmingham B26 3QJ

Present registered office Interpath Ltd, 10 Fleet Place, London, EC4M 7RB

Company Directors Kevin Hatton
Andrew Knuckey
Gareth Jarman
Jonathan Peachey

Company Secretary n/a 
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Appendix 2 Joint Administrators’ receipts and payments account

Flybe Limited - in Administration

Abstract of receipts & payments

Statement of affairs 
(£)

From 28/01/2023
To 10/03/2023 (£)

From 28/01/2023
To 10/03/2023 (£)

  FIXED CHARGE ASSETS

     Secured Creditor admin funding 1,500,000.00 1,500,000.00

     1,500,000.00 1,500,000.00

  FIXED CHARGE CREDITORS

     Secured creditor funding (1,500,000.00) (1,500,000.00)

     Secured creditor funding interest (7,909.90) (7,909.90)

(29,353,240)      Fixed charge creditor NIL NIL

     (1,507,909.90) (1,507,909.90)

  ASSET REALISATIONS

     Investment in leased aircraft (SoFA 
Nil) NIL NIL

     Aircraft Maintenance Reserve (SoFA 
Nil) NIL NIL

     Refurbishment of leased property 
(SoFA Nil) NIL NIL

3,703,747      Aircraft parts and tooling NIL NIL

40,000      Furniture & equipment NIL NIL

     Book debts (SoFA Nil) NIL NIL

25,068      Prepayments NIL NIL

1,102,091      Supplier Deposits 61,933.62 61,933.62

169,252      Security Deposits NIL NIL

     UK Net VAT Receivable (SoFA Nil) NIL NIL

9,837      Austrian VAT Receivable NIL NIL

4,340,443      Cash at bank 6,098,415.31 6,098,415.31

     Insurance claims (SoFA Nil) NIL NIL

     6,160,348.93 6,160,348.93

  OTHER REALISATIONS

     Bank interest, gross 221.66 221.66

     AERGO contribution to CAMO costs 12,000.00 12,000.00

     Sundry refunds 3,069.88 3,069.38

     WorldPay (SoFA Nil) NIL NIL

33,254      Soldo Prepaid Card 32,927.23 32,927.23

     48,218.77 48,218.77
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Flybe Limited - in Administration

Abstract of receipts & payments

Statement of affairs 
(£)

From 28/01/2023
To 10/03/2023 (£)

From 28/01/2023
To 10/03/2023 (£)

  COST OF REALISATIONS

     Employee health benefits (471.50) (471.50)

     Pension contributions (11,092.81) (11,092.81)

     Storage costs (182.66) (182.66)

     Statutory advertising (91.00) (91.00)

     PAYE & NIC (79,932.84) (79,932.84)

     Bank charges (30.00) (30.00)

     Sub contractors (11,087.00) (11,087.00)

     Payments to Regulators (16,460.00) (16,460.00)

     Employee Payroll (214,880.13) (214,880.13)

     Travel (1,491.30) (1,491.30)

     IT Suppliers–- Air Operations (14,283.64) (14,283.64)

     IT Suppliers–- Other (6,335.00) (6,335.00)

     Professional fees (200,000.00) (200,000.00)

     Sundry expenses (91.67) (91.67)

     Pre-Appt lost bag retrieval & 
delivery (4,510.00) (4,510.00)

     (560,939.55) (560,939.55)

  PREFERENTIAL CREDITORS

(360,439)      HMRC NIL NIL

(316,282)      Employees' wage arrears & holiday NIL NIL

     NIL NIL

  FLOATING CHARGE CREDITORS

(21,136,025)      Subordinated term loan NIL NIL

     NIL NIL

  UNSECURED CREDITORS

(8,565,634)      Trade & expense NIL NIL

(6,429,773)      Employees NIL NIL

(5,874,987)      Pre-paid consumer NIL NIL

     NIL NIL

  DISTRIBUTIONS

(20,000,000)      Ordinary shareholders NIL NIL

     NIL NIL

(82,612,688)      5,639,718.25 5,639,718.25
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Flybe Limited - in Administration

Abstract of receipts & payments

Statement of affairs 
(£)

From 28/01/2023
To 10/03/2023 (£)

From 28/01/2023
To 10/03/2023 (£)

  REPRESENTED BY

     Floating ch. VAT rec'able 45,313.21

     Floating charge current 5,592,616.55

     Trade creditors 1,946.33

     5,639,718.25
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Appendix 3 Joint Administrators’ fees estimate

Whilst specific notes have been provided below to give more context around our fees 
estimate, these notes should be read in conjunction with the report as a whole.

Below is further detail of the work to be undertaken for this engagement:

Note 1 – Cashiering
Following our appointment, a floating charge bank account has been opened. Cashiering 
costs will include processing of receipts and payments, bank reconciliations, day to day 
administration of bank accounts and fund management. It will also include the costs 
incurred in making any dividend payments. 

Note 2 – General

Estimated time costs for the engagement    

 Narrative Estimated 
total hours

Estimated time 
cost (£)

Estimated 
average hourly 

rate (£)

Administration & Planning

Cashiering–- processing receipts, payments and bank 
reconciliations Note 1 48.35 25,083.25 518.78

General–- books & records, fees & work in progress Note 2 139.65 101,688.25 728.17

Statutory and compliance–- appointment & related 
formalities, bonding, checklist & reviews, reports to secured 
creditors, advertising, strategy

Note 3 493.75 334,186.50 676.83

Tax–- VAT & Corporation tax, initial reviews, pre and post 
appointment tax Note 4 62.90 48,240.50 766.94

Creditors

Creditors and claims–- general correspondence, notification of 
appointment, statutory reports Note 5 527.60 311,283.00 590.00

Employees–- correspondence Note 6 544.15 376,733.50 692.33

Investigations

Directors–- correspondence, statement of affairs, 
questionnaires Note 7 20.20 13,312.50 659.03

Investigations–- director conduct and affairs of the Company Note 8 99.50 56,625.00 569.10

Realisation of Assets

Asset Realisation–- including insurance of assets Note 9 1,152.40 787,538.25 683.39

Operational matters

Operational matters –- purchases, sales, cash projections Note 10 505.00 364,084.00 720.96

Total 3,593.50 2,418,774.75 673.10
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General time costs include time incurred on matters such as arranging the collection and 
storage of the Company’s books and records and maintaining the Joint Administrators’ 
files.

This time also includes cashflow forecasting and projections, at the commencement of the 
administration we urgently produced cashflow budgets, with the assistance of the 
Company’s internal finance team, in order to ascertain the costs we would incur whilst an 
accelerated sale of business process was conducted.

Note 3 – Statutory and compliance
This workstream includes notifying the Registrar of Companies and other relevant parties 
of our appointment, arranging bonding, filing the Statement of Affairs and ensuring 
compliance with all other statutory obligations.

The Joint Administrators are required to conduct periodic internal reviews of the case and 
update their strategy documents as the administration progresses. Once all outstanding 
matters have been dealt with, time costs will be charged in dealing with closure 
formalities.

Note 4 – Tax
We have instructed our internal VAT and tax specialists to review the Company’s VAT and 
tax affairs. We will submit the Company’s final pre-appointment VAT return and post-
administration VAT and tax returns as required.

Note 5 – Creditors and claims
Our work includes notification of our appointment and issuing statutory reports to 
creditors alongside responding to general creditor queries and correspondence received 
during the administration. Given the high volumes of customer enquiries resources were 
allocated to effectively deal with inbound queries including circulars to customers and 
tailored responses.

In addition, this includes regular reporting to the Company’s secured creditor.

When we are in a position to distribute funds to creditors, we will incur time costs as we 
undertake the claim adjudication and dividend declaration process. 

Note 6 – Employees
In addition to addressing matters in relation to the employees retained by the Company, 
our work includes assisting former employees with their claims and any other queries they 
may have, as well as carrying out statutory pension searches and ensuring compliance 
with our duties to issue statutory notices. This time includes calculating and reviewing 
employee entitlements to variable pay and additional allowances to support their 
redundancy claims, providing training record, producing employee and new employer 
reference requests. Issuing further information to former employees and conducting 
employee forums to provide an opportunity to ask questions.
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Note 7 – Directors
This estimate includes time envisaged to be incurred in corresponding with Directors 
regarding various matters pertaining to the administration, including seeking completion 
of the Statement of Affairs and Director’s Questionnaires. 

Note 8 – Investigations
Time will be spent reviewing the Company’s pre-administration records and addressing 
any matters brought to our attention by the Company’s creditors in this regard as part of 
our directors’ investigations. This includes drafting of our directors’ investigations report 
and submitting this to the Insolvency Service. This report is confidential.

Note 9 – Realisation of assets
Estimated time costs in relation to the realisation of the Company’s assets, include time 
incurred during our initial focus on seeking to achieve a sale of the Company’s business 
and assets. 

We will also incur time in relation to realising the assets that have been detailed within 
this report including:

• Supplier deposits; 
• Stock, spares and tooling;
• Commencing / marketing the sale of the Company’s intellectual property;
• Recovery of the Company’s cash at bank held with two financial institutions; and
• Liaising with the Company’s merchant acquirer.

Note 10 – Operational matters
Estimated time in respect to maintaining a stable platform at the commencement of the 
administration and maintaining key IT infrastructure and general operational matters. We 
note that as the sale of business workstream concluded, we have pivoted towards winding 
down the Company’s operations.
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Appendix 4 Joint Administrators’ expenses estimate 

Summary of Expenses from appointment   

 
Expenses (£) Narrative

Narrative Initial estimate

Cost of realisations
Legal fees and expenses 1 750,000
M&A Advisor fees 2 200,000
Agent’s fees 3 175,000
Employee payroll and related costs 4 610,000
Insurance 5 120,000
IT suppliers 6 223,300
MRO fees 7 210,000
Payment to regulators 8 16,460
Rent & service charges 9 43,478
Repairs and maintenance 10 78,000
Sundry costs 11 40,000
TOTAL   2,466,238

Note 1 – Legal fees & expenses
Expected legal fees to be incurred in relation to general employee matters, liaising with 
BA with regards to the slot position, potential claims against lessors and assistance in 
regard to the asset realisations detailed in this report. 

Note 2 – M&A Advisor fees
Payments made in respect to the pre-appointment M&A advisor, PA Consulting, who we 
retained to provide continued support and assist with the sale of business process for 
consistency and to more efficiently control process costs.

Note 3 – Agents’ Fees
We have appointed IBA, as our specialist agents to assist with the realisation of the 
Company’s aero inventory as noted in this report. We have agreed £25,000 in respect to 
the initial valuation of inventory and have estimated a further £150,000 in respect to their 
commission at 7.5% of gross realisations. This figure will depend on the overall 
realisations achieved by the Joint Administrators. 

Note 4 – Employee payroll and related costs 
This category of expenses include gross payroll costs including wages & salary, employers’ 
taxes and pension contributions and other benefits provided to employees during the 
course of the administration.  As discussed in Section 3 of this report, we retained 
essential employees in order to maintain a stable platform. As the administration strategy 
has progressed it became necessary to make certain employees redundant and reduce 
the headcount as required in order to fulfil the revised strategy and purpose of the 
administration.

Note 5 – Insurance
Included within this estimate are premium costs for Public Liability and Employers 
Liability cover. We are presently exploring insurance for the sale of aero inventory 
products and have included an estimate for this envisaged cost.
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Note 6 – IT Suppliers
Payments made to key IT infrastructure suppliers including HR systems, MRO/CAMO 
systems and finance. We have retained this infrastructure in order to facilitate an orderly 
wind-down and help maintain a stable platform. As the administration strategy has 
developed we have terminated particular IT contracts to reduce costs to the Company.

Note 7 – MRO fees 
Payments made for maintenance, repairs and operations in relation to the Company’s 
stock to date and anticipated future costs to be made in this respect to the two MRO 
providers including storage fees, labour costs and transport recharges. 

Note 8 – Payments to regulators
Payments made to the CAA in respect to the application of a temporary operating licence. 
No future payments are anticipated. 

Note 9 – Rent & service charge
Rent and service charge paid to date for office occupation at Exeter Aerospace. Also 
included is a provision for a further two months’ rent and service charge at the Company’s 
head office, in order to safeguard the IT server room and infrastructure to help facilitate 
the sale of aero inventory.

Note 10 – Repairs and maintenance 
Payments expected to be made to repair shops in regard to making aero stock / inventory 
fit for sale in order help maximise realisations. 

Note 11 – Sundry costs
Payments expected to be incurred during the administration including in respect to 
engagement of subcontractors, storage of books & records, statutory advertising and bank 
charges.
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Appendix 5 Joint Administrators’ charging and expenses policy
Joint Administrators’ charging policy

The time charged to the administration is by reference to the time properly given by us 
and our staff in attending to matters arising in the administration. This includes work 
undertaken in respect of in-house Interpath Advisory tax, VAT and employee specialists. 

Our policy is to delegate tasks in the administration to appropriate members of staff 
considering their level of experience and requisite specialist knowledge, supervised 
accordingly, so as to maximise the cost effectiveness of the work performed. Matters of 
particular complexity or significance requiring more exceptional responsibility are dealt 
with by senior staff or us.

A copy of “A Creditors’ Guide to Joint Administrators Fees” from Statement of Insolvency 
Practice 9 (‘SIP 9’) produced by the Association of Business Recovery Professionals is 
available at:

https://www.r3.org.uk/technical-library/england-wales/technical-
guidance/fees/more/29113/page/1/guide-to-administrators-fees/  

If you are unable to access this guide and would like a copy, please contact 
flybecreditors@interpathadvisory.com. 

Hourly rates

Set out below are the relevant hourly charge-out rates for the grades of our staff actually 
or likely to be involved on this administration. Time is charged by reference to actual work 
carried out on the administration, using a minimum time unit of six minutes. 

All staff who have worked on the administration, including cashiers and secretarial staff, 
have charged time directly to the administration and are included in the analysis of time 
spent. The cost of staff employed in central administration functions is not charged 
directly to the administration but is reflected in the general level of charge-out rates.

Charge-out rates (£) for: Restructuring

Grade From 28 January 2023 £/hr From 01 Mar 2023 £/hr

Managing Director 985 1060

Director 910 980

Associate Director/Senior Manager 810 870

Manager 650 700

Senior Administrator 475 510

Administrator 350 375

Support 165 175

This administration utilises Interpath’s Restructuring charge out rates reflecting the 
complex nature and size of the business. In this particular case, we undertook complex 
sale of business discussions with a number of stakeholders, as explained in this report. 
Since then we have commenced an orderly wind-down of the business.

https://ww/
mailto:flybecreditors@interpathadvisory.com
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The charge-out rates used by us might periodically rise (for example to cover annual 
inflationary cost increases) over the period of the administration. In our next statutory 
report, we will inform creditors of any material amendments to these rates.  

Policy for the recovery of expenses

Where funds permit the officeholders will seek to recover both Category 1 and Category 2 
expenses from the estate. For the avoidance of doubt, such expenses are defined within 
SIP 9 as follows:

Expenses: These are any payments which are neither an office holder’s remuneration nor a 
distribution to a creditor or a member. Expenses also includes disbursements which are 
payments first met by the office holder, and then reimbursed to the office holder from the 
estate.

Category 1 expenses: These are payments to persons providing the service to which the 
expense relates who are not an associate of the office holder. These may include, for 
example, advertising, room hire, storage, postage, telephone charges, travel expenses, 
and equivalent costs reimbursed to the officeholder or his or her staff.

Category 2 expenses: These are payments to associates or which have an element of 
shared costs. They may include shared or allocated costs that can be allocated to the 
appointment on a proper and reasonable basis, for example, business mileage.

Associates: are defined in the insolvency legislation but also extends to parties where a 
reasonable and informed third party might consider there would be an association 
between the third party and the office holder or their firm. 

Category 2 expenses charged by Interpath Restructuring include mileage.  This is 
calculated as follows:

Mileage claims fall into three categories:

■ Use of privately-owned vehicle or car cash alternative – 45p per mile.
■ Use of company car – 60p per mile.
■ Use of managing director’s car – 60p per mile.

For all of the above car types, when carrying Interpath passengers an additional 5p per 
mile per passenger will also be charged where appropriate.

We have incurred the following expenses during the period 28 January 2023 to 10 March 
2023.

SIP 9 - Expenses

Category 1 Category 2

Expenses Paid (£) Unpaid (£) Paid (£) Unpaid (£) Totals (£)

Accommodation 8,862.57 NIL 8,862.57

IT Consultants and equipment 1,005.96 NIL 1,005.96
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SIP 9 - Expenses

Category 1 Category 2

Expenses Paid (£) Unpaid (£) Paid (£) Unpaid (£) Totals (£)

Mileage NIL 784.24 784.24

Meals 526.75 NIL 526.75

Postage 18.45 NIL 18.45

Travel 3,166.35 NIL 3,166.35

Total 13,580.08 784.24 14,364.32

We have the authority to pay Category 1 expenses without the need for any prior approval 
from the creditors of the Company.

Category 2 expenses are to be approved in the same manner as our remuneration.

Narrative of work carried out for the period 28 January 2023 to 10 March 2023

The key areas of work have been: 

Statutory and 
compliance

■ collating initial information to enable us to carry out our statutory duties, including 
creditor information, details of assets and information relating to the licences;

■ providing initial statutory notifications of our appointment to the Registrar of 
Companies, creditors and other stakeholders, and advertising our appointment;

■ issuing regular press releases and posting information on a dedicated web page;
■ arranging bonding and complying with statutory requirements;
■ ensuring compliance with all statutory obligations within the relevant tmescales.

Strategy 
documents, 
Checklist and 
reviews

■ formulating, monitoring and reviewing the administration strategy, including the 
decision to trade and meetings with internal and external parties to agree the same;

■ briefing of our staff on the administration strategy and matters in relation to various 
work-streams;

■ regular case management and reviewing of progress, including regular team update 
meetings and calls;

■ meeting with management to review and update strategy and monitor progress;
■ reviewing and authorising junior staff correspondence and other work;
■ dealing with queries arising during the appointment;
■ reviewing matters affecting the outcome of the administration;
■ allocating and managing staff/case resourcing and budgeting exercises and reviews;
■ liaising with legal advisors regarding the various instructions, including agreeing 

content of engagement letters;
■ complying with internal filing and information recording practices, including 

documenting strategy decisions.

Reports to 
debenture holders

■ providing written and oral updates to representatives of DLP Holdings regarding the 
progress of the administration and case strategy.

Cashiering ■ setting up administration bank accounts and dealing with the Company’s pre-
appointment accounts;

■ preparing and processing vouchers for the payment of post-appointment invoices;
■ creating remittances and sending payments to settle post-appointment invoices;
■ preparing payroll payments for retained staff, dealing with salary related queries and 

confirming payments with the employee’s banks;
■ reviewing and processing employee expense requests;
■ reconciling post-appointment bank accounts to internal systems;
■ ensuring compliance with appropriate risk management procedures in respect of 

receipts and payments.

Tax ■ gathering initial information from the Company’s records in relation to the taxation 
position of the Company;

■ submitting relevant initial notifications to HM Revenue and Customs;
■ reviewing the Company’s pre-appointment corporation tax and VAT position;
■ analysing and considering the tax effects of various sale options, tax planning for 

efficient use of tax assets and to maximise realisations;



Document Classification – Confidential 31

■ working initially on tax returns relating to the periods affected by the administration;
■ analysing VAT related transactions;
■ reviewing the Company’s Air Passenger Duty position to ensure compliance with 

requirements;
■ dealing with post appointment tax compliance. 

Shareholders ■ providing notification of our appointment;
■ responding to enquiries from shareholders regarding the administration;
■ providing copies of statutory reports to the shareholders. 

General ■ reviewing time costs data and producing analysis of time incurred which is compliant 
with Statement of Insolvency Practice 9;

■ locating relevant Company books and records, arranging for their collection and 
dealing with the ongoing storage. 

Asset realisations ■ collating information from the Company’s records regarding the assets;
■ liaising with finance companies in respect of assets subject to finance agreements;
■ liaising with agents regarding the sale of all assets and finalising their terms of 

instruction, including Hilco for the sale of office fixtures and fittings and exploring the 
potential sale of intangible assets namely the Company’s brand and domain name;

■ dealing with issues associated with the sale of stock including negotiations with STS 
and EA regarding the post appointment storage of spare parts and stock;

■ liaising with IBA to undertake physical inspections of the spare parts, stock, tooling 
and associated paperwork in order to develop a stock realisation programme;

■ liaising with IBA regarding various spare parts to determine the cost benefit of seeking 
to progress repairs in order to maximise value;

■ reviewing outstanding debtors, deposits and management of debt collection strategy, 
including negotiating settlement terms with deposit holders having accounted for any 
right of offset;

■ liaising with Company finance staff and communicating with debtors and deposit 
holders to secure realisations.

Property matters ■ reviewing the Company’s leasehold properties, including review of leases;
■ communicating with landlords regarding the payment of rent for ongoing use at the 

Exeter premises, and seeking to secure ongoing property occupation at Diamond 
House;

■ liaising with the local council for Diamond House to finalise the rates position;
■ performing land registry searches.

Sale of business ■ planning the strategy for the sale of the business and assets, including instruction and 
liaison with professional advisers;

■ seeking legal advice regarding sale of business, including regarding non-disclosure 
agreements;

■ collating relevant information and drafting information memorandum in relation to the 
sale of the Company’s business and assets and advertising the business for sale;

■ dealing with queries from interested parties and managing the information flow to 
potential purchasers, including setting up a data room;

■ fielding due diligence queries and maintaining a record of interested parties;
■ carrying out negotiations with interested parties.

Health and safety ■ liaising with health and safety specialists in order to manage all health and safety 
issues and environmental issues, including ensuring that legal and licensing 
obligations are complied with;

■ liaising with the Health and Safety Executive regarding the administration and ongoing 
health and safety compliance. 

Open cover 
insurance

■ arranging ongoing insurance cover for the Company’s business and assets;
■ liaising with the post-appointment insurance brokers to provide information, assess 

risks and ensure appropriate cover in place;
■ exploring with insurers the potential to place specialist aviation products insurance to 

help facilitate the sale of spare aero inventory parts;
■ assessing the level of insurance premiums.

Employees ■ dealing with queries from employees regarding various matters relating to the 
administration and their employment;

■ dealing with statutory employment related matters, including statutory notices to 
employees and making statutory submissions to the relevant government 
departments;

■ holding employee briefing meetings to update employees on progress in the 
administration and our strategy;

■ issuing key updates and information for redundant employees by email including 
opportuntiies for new employment and support;

■ Producing detailed and bespoke communication to redundant employees which was 
relevant to both their circumstances and geographic location and also included 
detailed information on the variable pay amounts owed to operational staff as well as 
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their holiday pay position;
■ administering the Company’s payroll, including associated taxation and other 

deductions, and preparing PAYE and NIC returns and communicating with the external 
bureau which managed the executive payroll;

■ Providing details of retained and non retained staff to benefits providers and paying 
premium to ensure ongoing cover was maintained;

■ communicating and corresponding with HM Revenue and Customs;
■ dealing with issues arising from employee redundancies, including statutory 

notifications and liaising with the Redundancy Payments Office in both England and 
Northern Ireland;

■ communicating with individuals who had agreed start dates in the future and advising 
them of the impact of the administration;

■ ensuring security of assets held by employees and return of airside passes;
■ designing a strategy for dealing with Employment Tribunal claims and sharing details 

of this with British Airline Pilots’ Association and the Independent Pilots Association. 

Pensions ■ collating information and reviewing the Company’s pension schemes;
■ calculating employee pension contributions and review of pre-appointment unpaid 

contributions;
■ ensuring compliance with our duties to issue statutory notices. 

Creditors and 
claims

■ drafting and circulating our proposals;
■ creating and updating the list of unsecured creditors;
■ issuing our standard letter giving notice of appointment to all creditors including 

unflown creditors and potential claimants who were due compensation for previous 
delays or cancellation to flights under EU261 regulations;`

■ responding to enquiries from creditors regarding the administration and submission of 
their claims;

■ drafting our proposals to creditors. 

Investigations/
Directors

■ reviewing Company and directorship searches and advising the directors of the effect 
of the administration;

■ liaising with management to produce the Statement of Affairs and filing this document 
with the Registrar of Companies;

■ reviewing the questionnaires submitted by the Directors of the Company;
■ reviewing pre-appointment transactions.

Time costs

SIP 9 –Time costs analysis (28/01/2023 to 10/03/2023)

Hours 
Time Cost 

(£)

Average 
Hourly Rate 

(£)

Administration & planning

Cashiering

General (Cashiering) 19.85 8,448.25 425.60

General

Books and records 56.85 39,075.25 687.34

Statutory and compliance

Appointment and related formalities 63.20 43,224.50 683.93

Bonding & Cover Schedule 1.70 1,068.50 628.53

Budgets & Estimated outcome statements 66.30 34,493.00 520.26

Checklist & reviews 18.20 8,701.50 478.10

Engagement management 76.30 65,104.50 853.27

Reports to debenture holders 46.35 27,606.00 595.60

Strategy documents 28.00 21,953.50 784.05
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SIP 9 –Time costs analysis (28/01/2023 to 10/03/2023)

Hours 
Time Cost 

(£)

Average 
Hourly Rate 

(£)

Tax

Initial reviews - CT and VAT 18.60 16,536.00 889.03

Post appointment corporation tax 0.60 273.50 455.83

Post appointment VAT 2.70 2,471.00 915.19

Creditors

Creditors and claims

Customer communications and support 140.95 55,659.50 394.89

Fleet and related matters inc lessors 52.90 45,119.00 852.91

General correspondence 78.05 42,198.50 540.66

Legal claims 9.40 6,236.50 663.46

Notification of appointment 8.80 8,008.00 910.00

Pre-appointment VAT / PAYE / CT 2.00 1,185.00 592.50

ROT Claims 10.20 5,840.00 572.55

Secured creditors 33.70 28,916.00 858.04

Statutory reports 2.50 2,171.00 868.40

Employees

Agreeing employee claims 7.50 3,562.50 475.00

Correspondence 87.10 37,633.50 432.07

DTI redundancy payments service 57.50 47,582.00 827.51

Employee forum and communications 261.45 195,321.00 747.07

Pensions reviews 0.70 637.00 910.00

General analysis

CAA and Regulatory liaison 25.50 24,800.00 972.55

Investigation

Directors

D form drafting and submission 0.20 196.00 980.00

Directors' questionnaire / checklist 2.50 1,424.50 569.80

Statement of affairs 1.00 917.00 917.00

Investigations

Mail redirection 0.50 175.00 350.00

Realisation of assets

Asset Realisation

Cash and investments 18.70 17,537.50 937.83

Debtors 35.40 25,633.50 724.11

Health & safety 8.10 6,998.50 864.01
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SIP 9 –Time costs analysis (28/01/2023 to 10/03/2023)

Hours 
Time Cost 

(£)

Average 
Hourly Rate 

(£)

Insurance 7.70 6,617.00 859.35

Leasehold property 9.80 7,864.00 802.45

Office equipment, fixtures & fittings 5.75 4,285.25 745.26

Other assets 60.70 36,027.00 593.53

Plant and machinery 29.00 15,115.00 521.21

Sale of business 218.65 180,109.50 823.73

Stock and WIP 146.70 93,331.00 636.20

Operational costs

Cash & profit projections & strategy 34.20 30,239.50 884.20

Employee Matters / PAYE 226.70 154,070.50 679.62

Negotiations with customers 4.50 3,705.00 823.33

Negotiations with suppliers / landlords 79.65 68,373.50 858.42

Purchases and operational costs 53.70 32,193.00 599.50

Management of orderly wind-down 17.55 14,730.50 839.34

Total in period 2,137.90 1,473,367.75 689.17

Brought forward time (appointment date to SIP 9 period start date) 0.00 0.00

SIP 9 period time (SIP 9 period start date to SIP 9 period end date) 2,137.90 1,473,367.75

Carry forward time (appointment date to SIP 9 period end date) 2,137.90 1,473,367.75

All staff who have worked on this assignment, including cashiers and secretarial staff, 
have charged time directly to the assignment and are included in the analysis of time 
spent. The cost of staff employed in central administration functions is not charged 
directly to the assignment but is reflected in the general level of charge out rates.

All time shown in the above analysis is charged in units of six minutes.
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Appendix 6 Statement of Affairs, including creditor list 
This is the Statement of Affairs for the Company as at the date of our appointment.

We have not carried out anything in the nature of an audit on the information provided.  
The figures do not take into account the costs of the administration.

Note:

The balance owed to unsecured (pre-paid consumer) creditors represents all tickets sold 
to passengers with a future flight date. Payments for these tickets have been made to 
Worldpay and are held in an account and only released to Flybe after the flight date has 
passed. 



Document Classification – Confidential 36



Document Classification – Confidential 37



Document Classification – Confidential 38



Document Classification – Confidential 39



Document Classification – Confidential 40



Document Classification – Confidential 41



Document Classification – Confidential 42



Document Classification – Confidential 43

Appendix 7 Glossary

Aergo Aergo Capital

ACL Airport Coordination Limited

ACNL Airport Coordination Netherlands 
Limited

AOL Aircraft Operating Licence

BA British Airways

CAA Civil Aviation Authority

Company/Flybe Flybe Limited- in Administration

DLA Piper DLA Piper UK LLP

EA Exeter Aerospace

EY Ernst & Young LLP

Flybe 1 FBE Realisations Limited – in 
Administration (formerly Flybe 
Limited)

Hilco Hilco Valuation Services / Hilco 
Streambank

IBA IBA Group Limited

Interpath/Interpath Advisory Interpath Ltd

Joint Administrators/we/our/us David Pike and Mike Pink
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Any references in these proposals to sections, paragraphs and rules are to Sections, 
Paragraphs and Rules in the Insolvency Act 1986, Schedule B1 of the Insolvency Act 1986 
and the Insolvency Rules (England and Wales) 2016 respectively.

NAC Nac Aviation 4 Limited

RCF Revolving Credit Facility

RPS Redundancy Payments Service

Secured creditors DLP Holdings S.A.R.L. and NAC

STS STS Aviation Group
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Appendix 8 Notice: About this statement of proposals
This statement of proposals (‘proposals’) has been prepared by David Pike and Mike Pink, 
the Joint Administrators of Flybe Limited – in Administration (the ‘Company’), solely to 
comply with their statutory duty under Paragraph 49, Schedule B1 of the Insolvency Act 
1986 to lay before creditors a statement of their proposals for achieving the purposes of 
the administration, and for no other purpose. It is not suitable to be relied upon by any 
other person, or for any other purpose, or in any other context.

These proposals have not been prepared in contemplation of them being used, and are 
not suitable to be used, to inform any investment decision in relation to the debt of or any 
financial interest in the Company.

Any estimated outcomes for creditors included in these proposals are illustrative only and 
cannot be relied upon as guidance as to the actual outcomes for creditors.

Any person that chooses to rely on these proposals for any purpose or in any context 
other than under Paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at their 
own risk. To the fullest extent permitted by law, the Joint Administrators do not assume 
any responsibility and will not accept any liability in respect of these proposals.

David John Pike and Michael Robert Pink are authorised to act as insolvency practitioners 
by the Institute of Chartered Accountants in England & Wales.

We are bound by the Insolvency Code of Ethics.

The Officeholders are Data Controllers of personal data as defined by the Data Protection 
Act 2018. Personal data will be kept secure and processed only for matters relating to the 
appointment. For further information, please see our Privacy policy at – 
www.interpathadvisory.com/privacy-insolvency.

The Joint Administrators act as agents for the Company and contract without personal 
liability. The appointments of the Joint Administrators are personal to them and, to the 
fullest extent permitted by law, Interpath Ltd does not assume any responsibility and will 
not accept any liability to any person in respect of these proposals or the conduct of the 
administration.

http://www.interpathadvisory.com/privacy-insolvency
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